a good Deed

In the last of our series on volunteering leave, we take a look at perhaps the biggest project undertaken by
a member of staff. Last year, Deidre Anderson, Deputy Vice-Chancellor Students and Registrar, took leave,
including volunteering leave, to travel to Otjiwarongo, a remote village in rural Namibia, to start work on a
project that will provide a new library and resource centre for the local school

“It’s funny, because one of the reasons I did it was to see if anyone noticed,” says Deidre. “Not everybody wants to hear about what
you do [on leave], so it frames a different question. I’ve had people saying, “Oh, you took some community leave. What did you do?”
They would never have asked me about what I did on holiday. Never.”

So far, the response to her project has been very encouraging. On the day we met, she hosted a lunchtime slideshow and
presentation for 50 colleagues, prompted mainly by the sheer number of people who asked her to tell them about what she was
doing. They come from different areas of the University, and Deidre is philosophical about their reasons for taking an interest.

For Deidre, using volunteering leave to support the project was not so much about the time or money: she used the scheme to
spread awareness and get colleagues and friends involved by prompting discussions about what she did.

“Some people have a natural attraction to do things because they’ve got that balance and so they’re always looking at different
ways of making a contribution. But for others the motive might be “I’m bored with my own life. I’m feeling in a bit of a rut. I want
to do something but I don’t know what it is.” And then they end up getting engaged in something and it changes their whole
demeanour, their whole motive for why they do what they do every day at work,” she says.

“I think that by using community leave, the more conversations that go on, the more it ignites in others that may not have even
thought about it,” she says.
Deidre travelled to Namibia to start initial work on the project on behalf of the Rotary Club, of which she is an active member.
While she was there, she met with government officials and the local Rotary Club equivalent to better understand the scale of the
challenge and how the Namibian government and local authorities would handle the funds raised to finance the project. After
almost a month fact-finding and meeting local children and communities, she has a much better idea of what will be involved.
“I’ve come back with a very, very clear way forward. We’ve got strong commitment from the local authority. I understand what it is
that they want now; the local government has put in a proposal. We need to raise just under $8 million Namibian – which is around
$700,000 Australian – to build this thing. And so for the next two years that’s what we’re going to be doing,” says Deidre.
Construction is planned to begin in 2014, giving Deidre and the Rotary Club almost two years to raise awareness – and funds – for
the project. She plans to make the volunteering leave scheme work for her in achieving both ends.
“I think, for me, it’s an opportunity to share with our community at the University a significant project, and hopefully some other
people might like to engage and get involved in it,” she says. “To be quite honest, having the two days was not the issue for me.
It was the fact that the University were supporting the fact that people were wanting to go and undertake some community
engagement programs, and by applying for that it was almost giving me a sense that the University cares about the very little time I
have in my own life.”
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Deidre admits that even without the volunteering leave scheme she would still have found a way to volunteer, but having the
support from the University has given her an extraordinary opportunity.
“It jolted me into thinking about how I could bring the rest of the University community along with me,” she says. “It was something
I’d never really thought about.”
“Even if you never use it, it’s prompted your thinking.”
To find out more about how to get involved in this project, you can contact Deidre Anderson directly. To find out more about
volunteering leave in general, you can contact HR or visit the website.

Take a two-minute volunteering leave survey to let us know how
we can promote and support you in finding volunteering
opportunities that interest you.
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